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Demonstrating Effective Leadership

Effective Leadership You Will Learn:

> Are you coachable? e How changing behaviors makes

you an effective leadership
> What do people say about your

leadership skills? e How your personal

communication style affects

1 s .o :
» Do you lead with intention? performance or perceptions

» How do you make challenging

AR e How to give and receive
decisions?

constructive feedback

e How to find a mentor and

Workshop Overview identify your sponsors

Leaders do their best work when they feel they can

make a difference. However, they need the skill  How to develop, motivate and
development and tools to become effective leaders. Inspire your team

When companies provide resources and tools for L
employee development, people are motivated and e How to reduce ?Ol}ﬂlc’f in the
engaged. workplace or within teams

e How to improve your working

This workshop empowers you to demonstrate a ) ;
relationships

clearer and more commanding presence. We will
help you enhance your ability to drive internal

initiatives effectively by being a transactional leader. * How to improve employee

retention

“I suppose leadership at one time meant muscles; but today it means getting
along with people.”

-Mohandas Gandhi

www.integratingcorporateleaders.com or contact Klake@integratingcorporateleaders.com to register
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