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The Power of Giving Feedback

Workshop Overview What You Will Learn
This workshop focuses on two key areas of e How to effectively give and
communication: understanding what feedback receive feedback through our six-
really is and the six important guidelines for step guideline communication
delivering feedback to your employees, team or model
employer.

e Work through real world cases
If you coach someone whose behavior is studies by incorporating the
negatively affecting others in the workplace, this lessons learn during the
workshop will show you how help them improve workshop
those behaviors.

e Enhance your communication
and leadership skills to help you
develop and coach your team
members.

If your intention is to improve your job
performance, you will learn how to affectively
solicit feedback and gather information within
the workplace to improve your behavior to gain
positive results. e Improve your team’s behaviors
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www.integratingcorporateleaders.com or contact Klake@integratingcorporateleaders.com to register
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